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Climate & Forests UNDP Climate and Forests: What Do We Do? 

Delivering technical assistance, policy advice and quality assurance to support 
national and subnational REDD+ readiness, implementation, and financial 
mechanisms:

 Quality assurance support to COs during implementation of REDD+ projects 

 Policy advisory services and technical assistance to national counterparts, upon 
request of COs

 Strategic advice to countries in structuring REDD+ results and receiving results-based 
payments

 Support services across the 3 phases of REDD+:

1.Readiness (assessing drivers of deforestation, collecting forest data, stakeholder engagement, 
determining the scale and scope of REDD+ activities, developing National REDD+ Strategy, 
developing the 4 “Warsaw Framework” components

2.Implementation (implementing the policies and measures to address the drivers of 
deforestation)

3.Results (having results recognized and rewarded through results-based payments)

Acted as the Accredited Entity for the first 2  countries to receive REDD+ results-based 
payments from the GCF (Brazil $96m and Ecuador $18.5m)

@UNDP_REDDPlus 



Climate & Forests

Integrating and Enhancing REDD+ in the 

NDCs
 REDD+ represents the LULUCF component of the NDC in many countries 

 National REDD-readiness - countries have already been working for years in a very 
participatory manner on LULUCF, 

 NFMS & FREL development 

 REDD+ Strategy development and Investment Plan

 Robust analysis and consensus on the drivers of Deforestation and forest 
degradation, 

 Ambitious national vision and related sectoral/cross-sectoral targets, that may be 
integrated into the NDC, as unconditional targets &/or conditional to external 
financial support

 Definition of an implementation framework, that countries can capitalize on for the 
implementation of their NDC

 Social and Environmental safeguards/SIS, to ensure not only do-no-harm but 
also maximization of non-carbon social and environmental benefits 
(contributions to SDGs)

@UNDP_REDDPlus



Climate & Forests

Integrating and Enhancing REDD+ in the 

NDCs: Key messages(2)

 Challenge: teams working on the NDC and REDD+ often from different 
Ministries or different sections of a same Ministry, and that connection 
not always happening

 Most countries:

 having finalized their NRS and other REDD-readiness elements,

 working on NDC enhancement

Now is the time for to make or improve that connection

 Benefits for countries, including:

 Increase in the robustness (and credibility) of their NDC, 

 Maximize opportunities for international financial support through 
clear targets and activities, backed-up by very participatory 
processes, with clear social and environmental safeguards

@UNDP_REDDPlus 



Matching NDC needs on the 
ground with global support

In 2019, UNDP conducted a major survey of countries on their plans for 
2020 with respect to revising NDCs and current NDC implementation 
status, as well as critical bottlenecks and success factors. The UNDP 
survey was organized around seven core building blocks of the NDC 
architecture

More than 130 countries responded, making it the largest survey of its 
kind to date.

https://unfccc.int/news/the-heat-is-on-taking-stock-of-global-climate-
ambition

The information – including on bottlenecks and success factors – has 
served as the launching pad for UNDP’s Climate Promise. 

https://unfccc.int/news/the-heat-is-on-taking-stock-of-global-climate-ambition


UNDP’s Climate Promise: Objective

To support 100 countries enhance their Nationally Determined 
Contributions by 2020, with demonstrated increase in ambition

UNDP will: 

support countries to undertake an inclusive and transparent process to revise and submit 
enhanced Nationally Determined Contributions (NDCs) by 2020. 

provide technical and financial support across a tailored set of services to address bottlenecks and 
scale-up key success factors. 



Climate Promise 
As of April 2020, UNDP has 
received formal requests 
from 110 governments for 
support on NDC enhancement 
under the Climate Promise.

AFRICA (35)
Benin
Botswana
Burkina Faso
Burundi
Cabo Verde
Central African Republic
Comoros
Cote d'Ivoire
Democratic Republic of Congo
Eswatini
Ethiopia
Gabon
Gambia
Ghana
Guinea
Guinea-Bissau
Liberia
Madagascar
Malawi
Mali

Mauritius
Mozambique
Namibia
Niger
Nigeria
Republic of Congo
Rwanda
Sao Tome and Principe
Seychelles
Sierra Leone
South Sudan
Togo
Uganda
Zambia
Zimbabwe

ASIA AND 
THE PACIFIC (27)
Afghanistan
Bangladesh
Bhutan

Cambodia
Cook Islands
Indonesia
Iran
Kiribat
Lao PDR
Malaysia
Maldives
Mongolia
Myanmar
Nauru
Nepal
Niue
Pakistan
Palau
Papua New Guinea
Philippines
Samoa
Sri Lanka
Thailand
Timor Leste

Tonga
Vanuatu
Vietnam

EUROPE AND 
CENTRAL ASIA (17)
Albania
Armenia
Azerbaijan
Belarus
Bosnia and Herzegovina
Georgia
Kazakhstan
Kyrgyzstan
North Macedonia
Moldova
Montenegro
Serbia
Tajikistan
Turkey
Turkmenistan

Ukraine
Uzbekistan

ARAB STATES (6)
Iraq
Lebanon
Morocco
Somalia
Sudan
Tunisia

LATIN AMERICA AND
THE CARIBBEAN (25)
Antigua and Barbuda
Argentina
Bahamas
Belize
Bolivia
Chile
Colombia
Costa Rica

Dominica
Dominican Republic
Ecuador
El Savador
Grenada
Guatemala
Guyana
Haiti
Honduras
Mexico
Panama
Paraguay
Peru
St. Vincent and Grenadinse
Suriname
Trinidad and Tobago
Uruguay

Note: this list is as of April 2020 and subject to change.



Menu of Services for NDC Enhancement

BUILD POLITICAL 
WILL AND 
SOCIETAL 

OWNERSHIP AT 
NATIONAL AND 
SUB-NATIONAL 

LEVELS

REVIEW, ALIGN 
AND UPDATE 

EXISTING 
TARGETS, 

POLICIES AND 
MEASURES 

INCORPORATE 
NEW SECTORS 
AND/OR GHGS

ASSESS COSTS 
AND 

INVESTMENT 
OPPORTUNITIES

MONITOR 
PROGRESS & 
STRENGTHEN 

TRANSPARENCY



Opportunities to Strengthen Policies and Measures: 
REDD+

• Some examples where REDD+ strategies and investment plans are 
already well-reflected in the NDCs
• Corresponding level of detail is contained within the NDC on REDD+ 
• Ghana -The national REDD+ strategy was developed same year as NDC 

submission (2015) and is well-reflected in the NDC 

• However, many national REDD+ strategies finalized after the INDCs were 
submitted 
• Specificity and/or quantification of the role of forests is currently not reflected in 

these NDCs
• Cambodia refers to this in the first NDC

• “Though actions for LULUCF are presented as a conditional contribution, a precise list of 
actions and the GHG impacts will be updated after finalisation of the REDD+ Strategy..”



Enhancing NDCs through forest mitigation: 
Examples of entry points 
Review, align, and update existing targets, policies and measures: 

• In many developing countries, the timeline for the implementation of national REDD+ strategies/action plans coincides with the one 
of NDCs. 

• National REDD+ strategies have been developed through participatory processes based on studies developed to identify drivers, land 
tenure issues and carbon mitigation potential of the various activities. 

• May provides the a good basis in many countries for identifying key forest sector activities, policies and measures that could be readily 
integrated into the NDC. 

Monitor Progress & Strengthen Transparency: 

• Improving the information elements that facilitate clarity, transparency, and understanding of the NDC. 

• Description of the assumptions and the methodological basis applied, including the baseline(s) and/or reference level(s), is 
particularly important for the land sector. 

• Setting up and/or improving systems and processes for national forest monitoring systems and MRV in the context of the enhanced 
transparency framework (ETF) under the Paris Agreement.

Incorporate new sectors and/or GHGs: 

• The forest sector may be considered for inclusion where not formerly included. 

• In more cases, forests will likely have already been included in a more general or limited way

• inclusion of a new REDD+ activity not yet in the NDC may be a cost-effective enhancement also leading to  multiple co-benefits. 
Another example is the inclusion of other gases, such as non-CO2 GHGs from forest fires



53 of 110 countries are requesting LULUCF-related support in their Climate Promise activities

Climate Promise: Forest and Land Use Activities 
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Country Examples: 
Specific Forest-related Activities in Climate Promise Workplans 

• Zimbabwe

• Cambodia

• Paraguay 

Support the re-alignment of the forest policy with the revised NDC

Support the finalization of the national forest definition based on sub-sector consultations

Procurement of six (6) increment borers for forest carbon quantification, to determine country-specific wood density. 

Training on Collect Earth modules for forest resource monitoring and ODK for GHG Inventories. 

Review and update of the forest sector (LULUCF) priorities and targets based on sectoral policies as 
well as REDD+ National Strategy and related REDD+ Action & Investment Plan

Conduct of cost analysis of the National REDD + Action Investment Plan regarding the required 
investments to achieve the forest sector targets.

Conduct of an analysis to determine improvements in the existing MRV institutional arrangements 
for the forest sector and also to update the Forest Reference Level.

Raise awareness and build capacity within NDC coordinating institutions about climate change and NBS and 
options for integrating these solutions into enhanced NDCs through the process of constructing the Estrategia
Nacional de Bosques para el Crecimiento Sostenible and its implementation plan

Undertake stocktake and analysis to inform estimation of mitigation benefits for NBS in the participatory 
process of the Estrategia Nacional de Bosques para el Crecimiento Sostenible and its implementation plan

Support identification and assessment of existing priority national policies, laws, and regulations related to 
nature-based actions to define mitigation and adaptation potential (Codigo Ambiental - Ley de Cambio 
Climatico - SNMB)



Review, align, and update existing 
targets, policies and measures 

◦ Stock take of NDC’s current scope, measures, timescales and pledges 
with national plans and policies: Comparing the current NDC against 
national strategies and plans, national communication, national 
adaptation and mitigation strategies, disaster risk reduction strategies, 
and the Kigali Amendment to the Kyoto Protocol, among others.

◦ Inclusions of more robust data and information, scenarios, and key 
trends: New data and information can be incorporated into a revised 
NDC to ensure that all targets and actions are quantified and up to date 
and align with national emissions projections. 

◦ Assess NDC-SDG alignment and linkages: Aligning NDC actions the SDGs 
– both synergies and potential trade-offs.



Incorporate new sectors and/or 
greenhouse gases

◦ Identify and assess missing sectors and/or gases: The complexity associated with 
incorporating new sectors and/or gases in a new NDC will depend upon the domestic 
objectives for NDC enhancement, as well as the quality and availability of relevant 
information, data, and analyses that can be used to define targets, goals, policies and 
measures.

◦ Delivering tools for “quick wins” to incorporate common additional sectors and/or gases: 
There are several sectors in which the existing UNDP projects and programmes can be 
leveraged to support inclusion of additional sectors and gases:

◦ Nature-based solutions (NBS), including REDD+

◦ National Adaptation Plans (NAPs)

◦ National DRR Strategies

◦ Inclusion of gender and role of youth: Better identify, understand, and describe how 
and why gender differences and inequalities are relevant to the climate policies and 
actions proposed in a particular sector, and identify and address gender gaps and 
structural barriers to advancing gender equality and women’s empowerment through 
climate actions. 



Pathway for Increasing Nature-based Solutions in NDCs

The Pathway for Increasing 
Nature-based Solutions in Nationally 
Determined Contributions: 
A seven-step approach for enhancing 
nationally determined contributions 
through nature-based solutions 

https://www.ndcs.undp.org/content/ndc-support-programme/en/home/impact-and-learning/library/nature-based-solutions-for-ndcs-pathway-framework.html
https://www.ndcs.undp.org/content/ndc-support-programme/en/home/impact-and-learning/library/nature-based-solutions-for-ndcs-pathway-framework.html
https://www.ndcs.undp.org/content/ndc-support-programme/en/home/impact-and-learning/library/nature-based-solutions-for-ndcs-pathway-framework.html


Monitor Progress & Strengthen 
Transparency  

◦ Provide technical guidance on implications of methodological 
and accounting processes: Information elements to facilitate the 
clarity, transparency, and understanding of the NDC include 
assumptions and methodological issues, such as baseline(s) 
and/or reference level(s), and sectoral specific approaches. This 
is particularly important for the land sector. 

◦ Conduct CTU quality assurance review: The identification of 
possible errors and inconsistencies and make recommendations 
for improving CTU. Advising on aligning the NDC with the Paris 
Rulebook and strengthening framing and alignment with SDGs.



REDD+: Contributions to NDC Enhancement

 Many national REDD+ strategies finalized after the INDCs were submitted (which 
automatically became the NDCs in most cases)

 In these cases, specificity/quantification of the role of forests tends to be lacking in these NDCs

 Kenya 

 While the NDC recognizes the major contribution to emissions and AFOLU is included in scope:

 No reference to REDD+ in the first NDC 

 Global land-use data approach used and significant uncertainty in the BAU and mitigation potential 
estimates for the LULUCF sector are explicitly stated

 Example #2: Cambodia explicitly refers to planned NDC improvements based on REDD+ strategy:

 Though actions for LULUCF are presented as a conditional contribution, a precise list of actions and the 
GHG impacts will be updated after finalisation of the REDD+ Strategy (Reducing Emissions from 
Deforestation and Forest Degradation “Plus” Strategy).

 These could be easily updated/improved now that the REDD+ strategies have been 
finalized/endorsed and estimates may be improved with ongoing FREL and MRV work.

 Can be seen as a “quick win” for NDC enhancement

 Ecuador is an example of already having enhanced the NDC through REDD+

@UNDP_REDDPlus 



REDD+ Contributing to NDC Implementation

 There are several examples where REDD+ strategies and investment plans have 
been supported and are well-reflected in the NDCs

 Corresponding level of detail is contained within the NDC re REDD+ specifically or 
forest activities more broadly with quantified targets and/or specific reference to 
the National REDD+ Strategy

 Example: Ghana

 NDC submitted in 2015; the national REDD+ strategy was developed same year and is well-
reflected in the NDC 

 The NDC specifies five components to meet the policy goal for the AFOLU sector, which is 
titled: Promote Sustainable utilization of forest resources through REDD+

 In these cases, REDD+ work can clearly feed into NDC implementation and 
investment plans

 REDD+ Results-based payments feed back into NDC implementation

 GCF “use of proceeds”

@UNDP_REDDPlus



REDD+ MRV and the Enhanced Transparency 

Framework (ETF)

 REDD+ readiness work on forest emission reference levels/forest reference 

levels (FRELs/FRLs) and National Forest Monitoring Systems (NFMS) has 

 Has led to many REDD+ countries having an unprecedented level of detail in terms 

of their LULUCF GHG emission/removals profile

 Strengthened capacities related to forest data collection and analysis provide a 

foundation to meet the ETF requirements

 Experience with the REDD+ FREL technical assessment and BUR REDD+ Annex 

technical analysis processes are promoting improvements in countries’ GHG 

estimates for forest-related emissions and removals – more robust data collection, 

improved uncertainty analysis, etc will build greater confidence in the NDCs.

@UNDP_REDDPlus 



Aligning
NDCs and SDGs:  
Lessons Learned 

and Practical 
Guidance

https://www.undp.org/content/dam/undp/library/Climate%20and%20Disaster%20Resilience/FINAL_NDC-SDG-9Nov.pdf
https://www.undp.org/content/dam/undp/library/Climate%20and%20Disaster%20Resilience/FINAL_NDC-SDG-9Nov.pdf


Two distinct but interlinked processes

Sustainable Development Goals Nationally Determined Contributions

2030 Agenda
Globally defined, universal goals and targets

Nationally Determined ContributionsNationally defined priorities

NDC Implementation plan

Paris Agreement
UNFCCC global negotiation process

Localization 
process

Global reporting 
and aggregation

SDG Implementation Plan



Institutions and 
Governance

Policy Coherence Financing

Data generation and management

Capacity Development

Institutional 
arrangements 

and coordination

Decision-making 
and reporting 

processes

Transparency 
systems, 

including MRV

Policy assessment 
and alignment

Alignment of 
targets 

and scales

Accessing
Finance

Analyze and track 
existing funding

Leveraging private
sector financing



Institutions and Governance 

• Distinct national processes for design
• NDC Updates every 5 years

• SDG localization processes

• Distinct global reporting requirements

• National reporting processes

Challenge

• Processes 
initiated at global 
level through 
distinct channels

Designing and Reporting processes

Opportunity

• Tie both to 
national 
development 
implementation 
processes

• Use one process 
as opportunity 
to inform the 
other



Institutions and Governance 

• Distinct requirements for reporting 
leads to different systems developed

• Similar types of data and 
assessments required for both

Challenge

• Different 
reporting 
requirements 

• Coordination and 
sharing data is a 
challenge when 
there are 
different 
responsible 
parties

Transparency systems, 
including MRV

Opportunity

• Linked or 
integrated 
systems reduces 
duplication and 
increases 
efficiency (using 
same data)



Cross-cutting

• Broad range of data needed to 
design, implement and monitor 

• Overlap of data needs

Challenge

• Data sharing 
arrangements 
between actors 
and institutions

• Interpretation 
and analysis of 
multiple data 
sets

Data generation and management

Opportunity

• Streamline 
generation and 
management 
processes – can 
reduce 
duplication and 
increase 
efficiency

• Illuminate 
linkages not yet 
seen



Key Messages

• Not an immediate, quick process – need to start where linkages are 
easiest

• All-of Government approach 

• Opportunity to recognize the links between climate change and 
development

• Promote action on both agendas in an integrated way – only way to 
effectively meet both agreements



Tools and Resources for Enhancing NDCs

https://www.wri.org/publication/enhancing-ndcs

https://www.wri.org/publication/ndc-enhancement-opportunities-forest-and-land-use-sector

https://www.wri.org/publication/enhancing-ndcs
https://www.wri.org/publication/ndc-enhancement-opportunities-forest-and-land-use-sector


Thank you! Questions?
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